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Government’s Policy Announcements
Council borrowing cap to boost housebuilding
Councils will soon be able to borrow billions of
pounds more for housebuilding, in one of the
Party’s most radical moves to tackle the housing
crisis. The Prime Minister said that housing was
“the biggest domestic policy challenge of our
generation” but that local authorities were being
held back from building due to fiscal rules.
Government to establish New Homes
Ombudsman
The Government have confirmed that they will
establish a New Homes Ombudsman, a watchdog
to support homebuyers facing problems with their
newly built home.
The Government will legislate to require all new
developers to belong to a new homes ombudsman
and pledged to work with consumers and
industry to develop proposals. Secretary of State,
James Brokenshire MP, said more details will be
published “in due course.”

Funding for HS2 site in East Midlands
The Chancellor announced £2 million for the
Midlands Engine Partnership to support a study
into how best to redevelop the area around Toton
in the East Midlands, to ensure it maximises the
growth opportunities offered by HS2.
Planning reforms
A series of changes to the planning system were
also announced at the Party Conference and will
be consulted on “in due course”. They include:
• The introduction of a new permitted 			
development right, which will allow property 		
owners to extend certain buildings upwards, 		
while maintaining the character of residential
and conservation areas and safeguarding 		
people’s privacy.
• Clearer guidance to give more certainty for
communities when land is needed to make a 		
New Town a reality.
• Giving local authorities more flexibility to dispose
of surplus land that could be used to build new
homes.
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Speeches
Theresa May - Prime Minister
As is traditional, the Prime Minister closed the conference with her widely anticipated
speech. In it she mentioned a range of measures stretching across various
industries. Following the ONS’ revised household projections last month, the Prime
Minister reaffirmed her commitment to home ownership and acknowledged that the
housing market could only be fixed by building more homes.
To do this, the Government would introduce measures including abolishing Stamp Duty for first-time
buyers and charging a higher rate on foreign buyers to help tackle rough sleeping. Other announcements
include scrapping the cap to allow local councils to borrow against their assets to build housing and
addressing the low savings rates in the economy - something she believed was hindering first time buyers.

James Brokenshire - Secretary of State for MHCLG
As expected, the Secretary of State’s speech had more detail on the Government’s
housing agenda. He agreed with the Prime Minister that the biggest domestic priority
in the UK was building new homes following decades of under investment which had
resulted in homes being unaffordable for too many. Mr Brokenshire continued to say
that his ambition was to turn “Generation Rent” in to “Generation Home” and reaffirmed
the Government’s commitment of building 300,000 homes a year by the mid-2020s.
The speech celebrated the one million homes which had been built since 2010 and the half a million
families who were now home owners thanks to the help-to-buy and right-to-buy schemes.
The Secretary of State talked about the planning system reform that was needed and referenced the new
planning rulebook that was published in July which he said strengthened protection for environment and
prioritised brownfield builds.
He also confirmed that he would publish further proposals to permit people to build up on existing
buildings and give councils greater powers to deliver the “garden communities of future” in due course.

Boris Johnson MP
Boris Johnson’s speech was undoubtedly one of the highlights for Conservative Party
members with many believing he is the Prime Minister in waiting. Mr Johnson noted
that there was now more choice for people in most areas of life than ever before, but
in his view, it was important to ensure that the younger generation could buy their
own property as baby boomers had done.
He described it as an “open goal” and a “massive opportunity” for the Conservatives electorally to give
people more control of their own families and lives by widening home ownership, before lending his
support to Margaret Thatcher’s right-to-buy policy. Mr Johnson argued that more home ownership would
result in a boom in housebuilding and higher levels of life satisfaction.
He did, however, say that councils should have an incentive to go for planning permission, and that land
hoarders and nefarious property companies should be reprimanded.
He also confirmed that he would publish further proposals to permit people to build up on existing
buildings and give councils greater powers to deliver the “garden communities of future” in due course.
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Kit Malthouse – Minister for Housing
Kit Malthouse participated in various events that TFA had the opportunity to attend
and there were several themes the current Housing Minister consistently reiterated.
The first was his motto “more, better, faster” which meant that during his tenure he
wanted to see more houses of better design being delivered at a faster rate.

To achieve this, Mr Malthouse had a three-pronged approach.
• Increase the technology and the Government funding available for the introduction of new technology in
the industry to diversify the range of developers in the market.
• Unlock land availability through infrastructure and ambitious Local and Regional plans like that in Oxfordshire.
• Overcome the problem of NIMBYs through improved design. This would be through a better relationship
between developers and local authorities.
The Minister discussed the property market several times throughout Conference - likening it to the
Financial Services industry before it had embraced technology - calling it ‘over regulated’ and ‘sluggish’. He
felt that utilising technology, such as electronic bricklaying, was likely to be the greatest help in building new
homes. In one fringe event, Mr Malthouse reiterated the announcement that there would be regulation
relaxation for housing development rights to build upward, increasing density.
The design of new developments was perhaps the biggest issue for Conservatives through Conference.
In general, the Minister’s approach on housing was to say “anyone who wants to build, can and should be
building” so long as the design of the housing development proposal was good enough. The decline of
NIMBYism was often mentioned, and the Housing Minster felt this decline could be accelerated through
a focus on better design, keeping property design aligned with the local aesthetic. He though this is
something that could be better implemented through Neighbourhood Plans during the development
consultation phase.
Some other interesting points the Minister noted were:
• There was a question, he felt, as to whether there was a need for interconnectedness between London’s
housing plan and other growth corridors nearby.
• The Government wanted developers to be very clear what their plans were “up-front” – he said it was 		
“really about giving clarity upfront” in regard to infrastructure. He also wanted to make S106 agreements
to be more transparent to provide more clarity.
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Reactions
Labour
The Shadow Housing Secretary, John Healey MP, responded James Brokenshire’s
speech by criticising the Conservative’s plan and said that the Government should
back Labour’s plans to build a million affordable homes, give renters new rights and
end rough sleeping within a Parliament.

IEA
The IEA criticised the interventionist nature of the Government’s announcements around
Housing, claiming that the UK won’t be able to reap the full benefits of capitalism and
enterprise until philosophy and practical solutions are made to fully align.
Commenting on the announcement that local councils will see their cap on
borrowing lifted for the purpose of house-building, Mark Littlewood said:
“While the Prime Minister seems to have grasped the root cause of the housing crisis –
that is, the extreme under-supply of homes – her proposal to lift the borrowing cap for
local councils is not the way to address it. This is a financially irresponsible and costly
proposal, which will still not do the job of getting renters onto the housing ladder.”

National Housing Federation
In contrast, the National Housing Federation welcomed the Government’s
announcement on the scrapping of the cap on Council borrowing, saying:
“for years, everyone who builds affordable homes – both councils and housing associations
– have argued this cap on council borrowing puts the brakes on building more homes… this
announcement will allow them [housing associations] to work more effectively in partnership
with councils, pooling their resources and maximising their impact.”

Royal Town Planning Institute
Victoria Hills, Chief Executive of the Royal Town Planning Institute, commented on James
Brokenshire’s announcement of the introduction of a new permitted development right,
which will allow property owners to extend certain buildings upwards, and said:
“Densification of built-up areas can bring about much needed housing supply, but quality is
as important as numbers. Blanket height extensions come with issues that have potentially
serious impact on streetscape and people’s access to light. National policy can provide a
favourable steer, but local communities should be able to set standards which enable higher
buildings to make a positive contribution to housing supply.”
Ms Hills did, however, welcome the new powers given to local authorities to speed up
the creation of locally-led garden communities, and said that “large-scale developments
are key to meeting the Government’s targets, but it is vital that planning teams are properly
resourced to deliver them strategically with proper consideration for design and transport
links, so that they do not become isolated places that significantly increase car use.”
Tom Kenny, Policy Officer at the Royal Town Planning Institute, said: “Having local
authorities back as key players in the housing market is vital to tackling the housing crisis.
The Prime Minister’s move to scrap the HRA borrowing cap is welcome and needs to be
rolled out with no further delay”.
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